WELCOME MENTORS
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Learning Tar'ge-}s:

Understand the needs ol
Iaeainninﬂ educators

LEARNING

Become familiar with |

cor\PiclenJriali-fy guiclelines TARGETS

Understand the role of the
mehntor/coach in addressina
loeﬂirmina educator needs



Mentor in My Life

- Think of someone who has been
an effective mentor in your ifFe.

- Consider the attributes that made
that person an effective mentor
or coach. Jot these down on a
9+icl<y note.

- Select an |maﬂe or a symlaohc
representation that reminds you
of one or more of those

attributes.
- Introduce yourselP to a coleague.

- Share the image or item and why
it reminds you of your mentor’s

attributes.
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Collaborative Suppor‘Jr
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Resource

Trusted Listener

Assessor

Problem-

Solver
Learner

Advocate

Teaener Facilitator

Making the Case For
Trained Mentors



Key Reasons Why Teaching
O Penings Exist

- Retirement

- Turnover

- Leavers

: Beﬁinner = ducator Attrition




Teacher Turnover

n the United States, teacher turnover for most districts
is close to 20%, with higher rates in urban districts and
‘C’ oY new +eaCher9.“ (Education uPdOH'e, ASCD'S, March 2013, P.D

Schools lose 25,000 math & science teachers annually to
retirement Gl’ld attrition. (lngerc;o\l, UPenn, 2012.)

Teacher Turnover Rate

2003-04 2004-05 2005-06

Turnover Rate of Teachers with Fewer 37% 37% 60%
than Five Years of Experience

Turnover Rate of All Teachers 25% 26% 54%




Teacher Turnover

Teach Plus’ research sugaesi's that teachers with 10

years of experience or less comprise 52% of te

teaching Force
(Irgmoll, UPenn, 2012)

Teachers with only one year of experience make up the
largest single group of educators. (sl Upem 2012)

Beginners have the highest attrition rate of adl, with 40 to
50 Percern‘ Ieaving the Field within Five years And there

are more beginners today than ever betore. (ngersol urem
2013)



Reasons for Exiting Early

- Lack of supporJr
. Disenchantment with +eaclning aesi@nmerﬁrs

u Di«Cinctu laalancina personal and Proqcecssional
demands

. Excessive Paperwork

m InadequaJre classroom management _l‘

SCHOOL’S DUT

! Ir\adequaJre discip\ine

! Hiﬂh stress

(Bureaux & Woha, New Teacher Induction, 2003, PB)



Costs to
Re Place a Teacher

Accordinﬂ to the National Commission on
Teaching and America's Future (as published in
ASCD's Education Update in March 203), * the
hational cost ot Pulalic school turnover could be
over ¥7.3 bilion a year “

Accordinﬂ to the National Commission on
Teachinﬁ and America's Future (2010), the +ypical
cost per teacher ranges from 3000
(hon-urban)-¥8,400 (urban)



Costs to Re Place a Teacher

- To replace an educator in:

. Chicaao Is c‘13l7,872

. Miwoukee is 415,325
+ Granvile County, NC is just under $10,000

o (National Cdmmission on Teaching & America’'s Future, 2007)

. Maine is d1':7,000 (MEA, 2001 & NCTAF Report, 2003)

Costs include secretarial time, advertisement and mailing
costs, administrator and educator time for interviews and
decieion—makin@ etc.



A high rate ok teacher
turnover hampers
student achievement,
hurts stal-f morale, and
impedes a school's ability
to move fForward!'

ASCD's Education uPdaJre, March 2013



Costs to Students

Costs To Students Tennessee 9+ucly-.

- Chidren who had the least elfective
teachers three years in a row posted
academic achievement goins 547 lower than
chidren with the most elfective teachers.

- *Boston & Dallas s-
Pindinas.

udies yielcled similar



‘Low PerPorming schools rarely close the
student achievement gop because they never
close the +eachina quaIHy 9op - -l-hey are
constantly r'elauilaﬁng their stalF. An inordinate
amount of their capital - both human and
fFinancial - is consumed by the constant process
of hiring and replacing beginning teachers who
leave belore they have mastered the abiiity to
create a successtul learning cubture For their
students.’

(National Commission on Teachinﬁ & America's Future,
2.007)



- New Teacher

Need for Induction
Pr'oar'ams

Orientation before
school starts
! Hi@h-qualﬁy methor'ina

- Ongoing Induction
course/ ProPeesional
developmenJr




Percent Turnover of Beginning Teachers After One Year, by
Amount of Induction Received

Comprehensive Basic Induction & Basic Induction No Induction
Induction Collaboration

M Leavers ™ Movers




Mentoring Makes a Dil-ference

- In Calitornia, 90% of participants in the Beginning
Teacher SuPPor'Jr ond Assessment (BTSA) prrogram
were teaching ofter Five years, compoared with only
40-457% ok teachers who didn't receive suppor+.

. In Columbus, Ohio, the new teacher retention rate
rose to 8I% ten years after an induction and suPPorJr
system was instituted.

. In Rochester, NY, before a mentoring progrom was
started, 05% of new teachers remained in the
district. AfHter the First year of the program the
retention rote rose to 9.



Need for induction
Pr'ogr'am in Maine

- Educators not
Parﬂcipaﬁnﬂ g
induction progroms
are twice as Iikely to
leave +eachina os
those who
Parﬁcipoﬁ'e.

- Mony ofF the most
tolented new
educators are the
ohes \eavin@.



Retention

The National Teacher
Center repor'Jrc; that
having ‘a really
well-trained mentor or
coach Focused on
Providina data for
rellective practice ond
the resources for
arow’rh,“ coh result in
cloula\e—diaiJr growth in
retention raotes for new
teachers.

Education uPda+e, ASCD, March 2013,
P.Z




Guidelines for
ConPidenﬁaIH-y




Needs of- Beginning Teachers



Most Frequently Perceived
Concerns of Beginning Teachers

Rank Problems Frequency
(n=91 studies)
Classroom Discipline & §
Motivating Students 48
Dealing with Individual Differences 43
Assessing Students’ Work 21
Relations with Parents 21
Organization of Class Work 27
Insufficient Materials and Supplies 27
Dealing with Problems of Individual Students 26

1
2
3
4
5
6
7
8

(Veenman, 1984)



Instructional
Needs

-Planninﬁ Ior\a-ranae curriculum,
Prepariha lessons, and or'aanizina
|ear‘nina activities

-UGinﬁ a varieer ot methods and

-Addressinﬂ the needs of the students thi-ough
individualized instruction/difFFerentiation

-Assessing and reporting on student progress in
a Prol:icier\cy 9y6+em



Sc}}o;;l
Policies || Svstems Needs:

ﬁaininﬂ know\eclae of school district Po\iciecs
anhd Proceclures

Becoming acquainJred with the school's and
district's community



Resources Needs:

Receiving advice onh resources and
materials For +eachin@

-Ob’rainir\a materiols and supplies



Emotional Needs:

-Overcomina Pee\inae ot isolation

-In+er'ac+ina with co\\eaaues

-Prepar‘ina for and coPina with one’s
evaluation by school and district
Personnel



Manager-ial Needs:

Receiving additional training
on classroom mahagemerﬁ

-Manaﬁina time, humah resources, and
material resources



Parental Needs:

.Commuhication and relating to
barents

Disciplinary Needs:

-Motivating and discip\inin@ students



The Five Phases Exper'inced By First
Year Teachers

Aug Sept Oct Neov Apr May Jun

When do first year teachers experience:
Reflection; Disillusionment; Survival; Anticipation; Rejuvenation?
Place these stages on the graph where you believe they would occur.




The Five Phases Exper'ienced Iay First Year Teachers

ATTITUDES TOWARD TEACHING

ANTICIPATION

ANTICIPATION

SURVIVAL

REJUVENATION

PISILLUSIONMENT
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Evaluation of Mentor Support %

F’

September

™
=TE = L Key to Types of Support
\) Survivel eeeesssssss———— Moral Support
Teaching Collagial Interaction - _______




Evaluation ofF Mentor Suppor+t

Interaction should remain constant all year long but
moral support becomes more colleaia\

The Beainninj Educator is in "survival mode" at both
the start and end of the school year

Somewhere during the middle of the year the
Beginnina

Educator can focus more on teaching ond
curvriculum

Beginning Educators érow ond develop at dir-ferent
rotes. be coanizarﬁr o+ your Bealnninﬂ Educator's
heeds



